RENCANA AKSI
RSUD dr. SOEDIRMAN KEBUMEN

TAHUN ANGGARAN 2024
NO SUB KEGIATAN PAGU ANGGARAN PELAKSANAAN DAN ANGGARAN (TW) PAGU YANG DI TENTUKAN
TRIBULAN | TRIBULAN 11 TRIBULAN IlI TRIBULAN IV
1 Koordinasi dan Penyusunan Laporan Capaian Kinerja

dan Ikhtisar Realisasi Kinerja BLUD 95,280,000 61,890,000 9,560,000 9,560,000 14,270,000 95,280,000
2 |Penyediaan Gaji dan Tunjangan Non ASN 16,425,197,000 3,740,491,750 4,451,268,375 4,472,107,500 3,761,329,375 16,425,197,000
3 |Pelaksanaan Penatausahaan dan Pengujian/Verifikasi 160,000,000 77,755,000 16,775,000 32,691,800 32,778,200 160,000,000
4 [Penatausahaan Barang Milik Daerah pada SKPD dan 170,000,000 68,970,000 45,135,000 39,151,000 16,744,000 170,000,000
5 [Monitoring, Evaluasi, dan Penilaian Kinerja Pegawai 15,000,000 3,600,000 3,600,000 3,600,000 4,200,000 15,000,000
6 |Pendidikan dan Pelatihan Pegawai Berdasarkan Tugas 2,000,000,000 508,596,500 577,370,500 470,117,500 443,915,500 2,000,000,000
7 |Penyediaan Komponen Instalasi Listrik/Penerangan 33,000,000 8,250,000 11,250,000 11,250,000 2,250,000 33,000,000
8 [Penyediaan Peralatan dan Perlengkapan Kantor 581,624,000 180,352,617 164,052,783 141,354,500 95,864,100 581,624,000
9 [Penyediaan Barang Cetakan dan Penggandaan 94,376,000 15,458,000 6,728,000 15,458,000 56,732,000 94,376,000
10 |Penyediaan Bahan Bacaan dan Peraturan Perundang- 1,800,000 200,000 200,000 200,000 1,200,000 1,800,000
11 |Fasilitasi Kunjungan Tamu 50,000,000 12,869,000 12,369,000 12,371,000 12,391,000 50,000,000
12 |Penyelenggaraan Rapat Koordinasi dan Konsultasi 300,000,000 89,931,000 89,923,000 68,723,000 51,423,000 300,000,000
13 |Penyediaan Jasa Surat Menyurat 10,000,000 5,559,000 1,559,000 1,559,000 1,323,000 10,000,000
14 |Penyediaan Jasa Komunikasi, Sumber Daya Air dan 4,200,000,000 1,036,425,000 1,046,525,000 1,096,025,000 1,021,025,000 4,200,000,000
15 |Penyediaan Jasa Pemeliharaan, Biaya Pemeliharaan, 250,000,000 49,409,750 52,269,750 42,178,750 106,141,750 250,000,000
16 |pelayanan medik umum 5,451,456,000 276,000,000 1,777,762,000 584,889,000 2,812,805,000 5,451,456,000
17 |pelayanan farmasi 42,000,000,000 14,507,193,000 14,007,340,000 11,758,562,500 1,726,904,500 42,000,000,000
18 |pengolahan makanan/gizi 4,000,000,000 506,295,000 1,582,146,000 1,019,206,000 892,353,000 4,000,000,000
19 |pemulasaran jenazah 250,000,000 34,048,500 119,643,000 54,904,500 41,404,000 250,000,000
20 [pelayanan nonmedik lainnya. 13,511,464,000 507,079,000 2,616,993,000 7,094,895,000 3,292,497,000 13,511,464,000
21 |Administrasi Pelayanan JKN FKRTL 900,000,000 200,261,700 230,136,800 271,361,500 198,240,000 900,000,000
22 |Pengelolaan Sistem Informasi Kesehatan 1,500,000,000 466,412,500 419,322,500 505,530,000 108,735,000 1,500,000,000
23 [Peningkatan Mutu Pelayanan Fasilitas Kesehatan 696,200,000 90,864,500 358,704,500 154,977,500 91,653,500 696,200,000
24 |Penyiapan Perumusan dan Pelaksanaan Pelayanan 115,000,000 42,631,150 29,720,000 32,733,550 9,915,300 115,000,000
25 [Peningkatan Upaya Promosi Kesehatan, Advokasi, 137,000,000 22,740,000 61,061,000 51,299,000 1,900,000 137,000,000
26 |Penyelenggaraan Promosi Kesehatan dan Gerakan 556,800,000 94,623,000 120,240,500 109,600,000 232,336,500 556,800,000
27 |Operasional Pelayanan Rumah Sakit 46,875,696,000 16,109,496,000 13,115,400,000 13,115,400,000 4,535,400,000 46,875,696,000
JUMLAH 140,379,893,000 38,717,401,967 40,927,054,708 41,169,705,600 19,565,730,725 140,379,893,000
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